Notice of Meeting and Agenda

Humboldt County Fair Association
Executive Committee

HUMBOLDT
COUNTY Tuesday July 21, 2026, 8:30 AM

;\&q Z.?" In-Person - Board Room

AGENDA
1. CALLTO ORDER

2. ROLL CALL
~_ AndyTitus  Clint Duey  Lawrence Dwight = Greg Gomes _ Sandy Hanks

3. PUBLIC COMMENT ON NON-AGENDA ITEMS:

This time is provided for members of the public to address the Committee or to submit written communications not on this
agenda. Comments are restricted to three (3) minutes per speaker, and unused time shall not be transferred to other
speakers. Board Members may respond to statements however the Committee cannot discuss or take action on a matter not
listed on the agenda.

4. ADMINISTRATIVE ITEMS:

Matters under Administrative Items are considered routine by the Executive Committee and will be enacted by one motion
unless a specific request is received by a director or a member of the public. The Administrative Items will not be read.
There will be no discussion of the items unless pulled for discussion.

a. Review and Approve Executive Committee Meeting Minutes from July 8, 2026

5. EXECUTIVE COMMITTEE BUSINESS ITEMS:
a. Receive 2026 Fair Planning update, discuss, provide direction to staff, and take action as
appropriate.
i.  Sponsorship and Marketing Update
1. Sponsor Carnival Pre-Fair Event
ii.  Rodeo, Concert, and Entertainment Planning
iii.  Other Fair Planning and Operational Updates
b. Receive an Update on Grant Opportunities and Funding Strategy; Discuss, Provide Direction to
Staft, and Take Action as Appropriate.
i.  Provide direction regarding additional grant opportunities and future funding priorities.
ii.  Discuss potential revisions to the Humboldt County Fair Association Mission Statement
to support future grant opportunities.

6. EXECUTIVE COMMITTEE STANDING BUSINESS ITEMS:
a. Review and Approve Agenda for the upcoming monthly HCFA Board of Directors Meeting.
b. Financial Planning, discuss, provide direction to staff, and take action as appropriate.
c. Strategic Planning, discuss, provide direction to staff, and take action as appropriate.
d. By-Law and Policy Review and Development, discuss, provide direction to staff, and take action
as appropriate.

7. RECEIVE CEO STAFF REPORT



8. CLOSED EXECUTIVE SESSION

a. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6)

Agency designated representative: Andy Titus, Board President
Unrepresented employee: Chief Executive Officer

9. REPORT OUT OF CLOSED SESSION

10. ADJOURN
All agenda items are subject to discussion and possible action.

Notice: This agenda has been posted at least seventy-two (72) hours prior to the meeting in a location freely
accessible to members of the public, in accordance with the Brown Act. The full agenda packet is also available
on the Fair Association’s website at https://www.humboldtcountyfair.org/. For items appearing on the agenda,
the public is invited to make comments at the time the item comes up for consideration by the Board or
Committee. The Chair will call for public comment as each item is heard by the Board or Committee. For items
not appearing on the agenda, the public is invited to make comments during the Public Comment period for
non-agenda items. All speakers are invited to state their names but are not required to do so. If you wish to
submit written material at the meeting, please supply 10 copies. Americans with Disabilities Act: Individuals
requiring special accommodations to participate in this meeting are requested to contact the Fair Association
Office at (707) 786-9511. Notification 48 hours prior to the meeting will enable the Fair Association to make
reasonable arrangements to ensure accessibility to this meeting.



Humboldt County Fair Association
Executive Committee Meeting Minutes
Wednesday, July 8th, 2026

8:30 a.m.

Board Room

1. CALL TO ORDER
Chair Andy Titus called the meeting to order at 8:30 a.m.

2. ROLLCALL

Committee Members Present: Andy Titus, Clint Duey, Greg Gomes
Committee Members Absent: Sandy Hanks, Lawrence Dwight
Staff Present: Moira Kenny, Chief Executive Officer

Others Present: Duane Martin, Melissa Sanderson, Annabell Young
A quorum was established.

3. PUBLIC COMMENT
No public comment was received.

4. ADMINISTRATIVE ITEMS

a. Review and Approve Executive Committee Meeting Minutes —June 26, 2026

Motion: Greg Gomes moved to approve the June 26, 2026 Executive Committee Meeting
Minutes

Second: Clint Duey

Vote: Motion carried unanimously (3-0).

Action: Minutes approved.

5. EXECUTIVE COMMITTEE BUSINESS ITEMS

a. Receive 2026 Fair Planning update, discuss, provide direction to staff, and take action as
appropriate

Discussion Summary:

Moira Kenny presented the 2026 Fair update, highlighting several prospective
sponsorships. Moira Kenny reported significant outreach efforts regarding staging logistics.
The discussion included suggesting the use of the Association's aluminum stage, finalizing
the timing and placement of a mobile stage, possible sponsors, and utilizing trucks and
trailers to extend the stage area.

Moira Kenny provided updates on other operational planning, including ticket package
preparation, Volunteer Day planning, exhibit receiving procedures, and coordination with
livestock superintendents.



b. Receive an Update Regarding Current Grant Opportunities and Awards; discuss, provide
direction to staff, and take action as appropriate.

Discussion Summary:

Moira Kenny reported the receipt of an electric Greenworks mower as a result of
sponsorships from Redwood Coast Energy Authority and Tractor Supply Co. Extra
replacement batteries are being considered. Moira Kenny also discussed the use of the
Coast Central Credit Union Grant, highlighting revised bleacher purchase plans. Staff has
noted a positive reaction to smaller, more mobile bleachers. Andy Titus cited a structural
stability concern. Moira Kenny will investigate further. An additional Humboldt Area
Foundation, Premier Financial Fund grant was awarded to the Association for outreach
efforts.

Kenny also reported additional grant opportunities presented by Wyn Partners. The grants
funding prioritizes enhance security measures on grounds. The writer requested a revision
to the Association’s mission statement. The Committee’s consensus was to revisit the
mission statement, placing the topic on the agenda for the next Executive Committee
meeting, before forwarding recommendations to the Board of Directors.

Moira Kenny noted staff had begun the application process for a $70,000 grant from the
Ben B. Cheney Foundation to cover roof repair costs. The following discussion included the
Association’s ability to commit to remaining project costs, as current quotes estimate roof
repairs between $130,000-$140,000. Clint Duey suggested reaching out to the County of
Humboldt for support. The Committee also discussed collaboration with Ferndale Rotary
Club for a fundraiser.

Moira Kenny presented Sponsorship Sales Executive Joy Bucknavage’s current outreach
prospects. Bucknavage is pursuing funding through the Bacardi Community Giving
program; however, eligibility may be limited due to audit requirements. Joy has also met
with Steve Madrone about future revenue streams from the timber, tourism, and
emergency management industries. Kenny suggested the possibility of pursuing this in
conjunction with the Coastal Conservancy Grant.

6. EXECUTIVE COMMITTEE STANDING BUSINESS ITEMS

a. Review and Approve Agenda for the upcoming monthly HCFA Board of Directors
Meeting.

The Committee placed the mission statement revision on the next Executive Committee
meeting agenda, after additional discussions with Joy Bucknavage. The Committee will
bring forward their recommendations to the Board of Directors.

b. Financial Planning, discuss, provide direction to staff, and take action as appropriate.
No discussion.

c. Strategic Planning, discuss, provide direction to staff, and take action as appropriate.



The Committee also recognized the passing of Clare Bugenig and Phil Dwight. Andy Titus
suggested the Executive Committee make and send sympathy cards, as well as recognize
their contributions with a moment of silence at the next Board of Directors meeting.

d. By-Law and Policy Review and Development, discuss, provide direction to staff, and take
action as appropriate.

7. RECEIVE CEO STAFF REPORT

CEO Moira Kenny reported the water heater plumbing install was complete in the paddock
bar and noted the power supply along with issues in Hindley hall is also in need of
electrical work. Kenny reported that Owsley Electric has been contacted and scheduled to
diagnose the areas.

Kenny updated the Committee on the Fair’s parking lot status. Resurfacing was in progress,
and Kenny continued outreach for ADA-compliant restriping designs. Kenny reported that
Rex Bohn is optimistic about finding contractors but noted that the County of Humboldtis
unable to assist in a pre-Fair timeline.

Kenny reported a plumbing issue behind Hindley and Belotti Halls, exacerbated by renters
unplugging the septic dump on July 3rd. Kenny noted that this is an annual issue, and that
staff are pursuing a permanent install of the power supply and moving forward with getting
the sewer lines inspected with a camera to determine the full scope of necessary plumbing
repairs. Kenny will provide an update at the next Building & Grounds Committee Meeting.

8. ADJOURNMENT
Chair Andy Titus adjourned the meeting at 9:42 a.m.



STAFF REPORT TO: Board of Directors, Humboldt County Fair Association
FROM: Joy Bucknavage, Sponsorship and Sales Executive
DATE: July 17, 2026

SUBJECT: Authorization to Apply for Strategic Growth Council (SGC) Grants to Transform
Fairgrounds into a Regional Resilience Center

1. Recommendation

Staff recommends the Board authorize the Humboldt County Fair Association to apply for the
Technical Assistance (TA) program through the California Strategic Growth Council (SGC). This
application is a zero-cost first step to secure state funding to upgrade our infrastructure and
formally re-establish the Fairgrounds as a fully equipped regional emergency response and
resilience center. The grant deadline is September 4, 2026.

2. Executive Summary

The Humboldt County Fairgrounds is strategically positioned to serve as a vital year-round hub
for regional emergency response. Historically, the grounds have acted as an essential staging
area for agencies like CalFire and PG&E, as well as a primary evacuation shelter for both
residents and livestock.

Currently, our aging infrastructure is insufficient to safely and effectively handle mass
mobilization and sheltering during major climate events like wildfires and floods. Applying for the
SGC Technical Assistance grant will provide us with the expert capacity needed to prepare
highly competitive applications for upcoming State Climate Bonds. This pathway allows us to
fund major emergency infrastructure upgrades without draining Fair Association reserves,
ensuring our facilities are modernized in a climate-wise way that state funders prioritize.

3. The Urgent Need & Current Challenges

While the Fairgrounds successfully hosts year-round events, recent regional emergencies have
exposed critical operational gaps in our response capabilities:

e Emergency Sheltering Deficiencies: We are expected to provide emergency
sheltering for human and livestock life during disasters. Our current facilities require
significant upgrades to reliably board animals and safely house displaced residents
during extreme weather.

e Coordinated Response Gaps: To function as an effective, immediate staging area for
Cal OES, CalFire, PG&E, and EMS, we require resilient facilities equipped with reliable
power, communication infrastructure, and staging capacity for heavy equipment and
personnel.



Untapped Community Potential: With modernized facilities, the Fairgrounds can
seamlessly transition from disaster response to daily operations, hosting workforce
development programs, public health initiatives, and expanded tourism events.

4. The Funding Strategy: SGC Grant Pathways

To fund the restoration and expansion of our emergency capabilities, we must access state
Climate Bonds. Because applying for these multi-million-dollar construction grants is highly
complex, staff proposes applying first for a Technical Assistance (TA) Grant.

If awarded, the state will provide us with experts to help structure our organization, build
partnerships, and write competitive applications for two major construction funds:

Community Resilience Centers (CRC): Funds the planning and construction of
facilities that provide reliable power, sheltering, and operational continuity during
disasters.

Transformative Climate Communities (TCC): Funds maijor infrastructure upgrades,
specifically supporting green building, climate resilience, and economic revitalization.

5. Aligning Emergency Upgrades with "Climate-Wise" Criteria

To make our grant applications highly competitive, we must package our much-needed
emergency upgrades as "climate-wise" infrastructure. State grants prioritize projects that not
only respond to climate disasters but are built sustainably.

By utilizing this framework, we can secure funding for our core emergency needs:

Climate-Resilient Infrastructure: Upgrading our evacuation halls and animal boarding
facilities using sustainable, fire-resistant materials,such as locally sourced mass
timber,creates exceptionally durable structures while aligning with the state's green-
building goals.

Energy Independence & Continuity: Designing these modernized facilities with
microgrids, solar integrations, and energy-efficient climate control ensures that when the
region loses power, the Fairgrounds remains fully operational for PG&E crews and
evacuated families.

Dual-Use Functionality: State funders favor projects with year-round community utility.
Beyond standard rentals and agricultural events, these modernized spaces will serve as
a hub for critical regional services. This includes hosting emergency workforce education
(such as fuels reduction training, EMT courses, fire apparatus engineering tests,
defensible space inspection, and defensible space LOIs for landowners) alongside
comprehensive public health fairs providing dental, vision, and general health services
for youth, seniors, and veterans.

6. Strategic Partnerships and Governance



A core requirement of SGC funding is multi-organizational collaboration. The TA grant will help
us establish a formal collaborative framework with local emergency agencies, county officials,
utility partners, and California Native American tribes.

Partnering closely with these entities broadens our eligibility for state funding, ensures
transparent governance, and vastly improves the competitiveness of our grant applications by
demonstrating that our facility upgrades are deeply integrated into the region's broader
emergency management network.

7. Next Steps
Upon Board approval, staff will:

1. Formally initiate the application process for the SGC Technical Assistance program prior
to the September 4, 2026 deadline.

2. Begin identifying and formalizing agreements with key partner agencies for the multi-
organizational collaborative framework.



LCI - Public

Transformative Climate Communities
At-a-Glance

What is the Transformative Climate Communities Program?
The Transformative Climate Communities (TCC) Program:

e Empowers communities to choose their own strategies that achieve major
environmental, health, and economic benefits while reducing greenhouse gas
emissions

e Prioritizes California’s most disadvantaged communities

e Develops a shared community vision through partnerships formed in the
Collaborative Governance Structure

e Funds community-led development and infrastructure projects, such as energy
efficiency upgrades, solar installation, urban greening, affordable and sustainable
housing developments, transit access and mobility, health equity, community
microgrids, and more

e Provides the opportunity for advance payment to eligible 501(c)3 nonprofits and
Tribes

What activities does the TCC program fund?
TCC funds three grant types:

e Planning Grants
e Project Development Grants
e Implementation Grants

Who is eligible to apply?

Lead applicants must be a public or local agency, nonprofit organization, special district,
joint powers authority, Tribe, Tribally-owned nonprofit, public utility, local publicly owned
utility, or mutual water company.

How much funding is available?



LCI - Public

Approximately $98.4 million from the Safe Drinking Water, Wildfire Prevention, Drought
Preparedness, and Clean Air Bond Act of 2024, commonly known as the “Climate

Bond,” was set aside for TCC.
How do you apply?

Visit the TCC webpage for access to the application portal, through Submittable.
Applicants submit Application Requirements, outlined in Section 10 of the Guidelines.

The tentative Round 6 timeline is:

e April 29, 2026: Guidelines & Materials open:
o Pre-Proposals
o Other Climate Innovation Proposals
o Technical Assistance Request Form
e May 29, 2026: NOFA and Applications open
e June 15, 2026: Other Climate Innovation Strategy Proposals due
e June 30, 2026: Pre-Proposals for Implementation Grants due via Submittable
e July 31, 2026: Technical Assistance Request Form due
e September 30, 2026: Final Planning, Project Development, and Implementation
Grant applications due
e Spring 2027: Round 6 TCC awards adopted by Council

For more information

e See Frequently Asked Questions in Appendix H of the Guidelines

e Visitthe TCC webpage

e Sign up for the TCC email list

e Contact Program Manager Nicole Cartwright at nicole.cartwright@sgc.ca.gov
e Emailtcc@sgc.ca.gov



https://resources.ca.gov/Bonds-Oversight/Proposition-4-Climate-Bond
https://sgc.ca.gov/grant-programs/tcc/
https://sgc.ca.gov/grant-programs/tcc/
https://visitor.r20.constantcontact.com/manage/optin?v=001CnSfPwTFppayjlK2qgl4EsXU1DzmZjCEHiQenm4iDPYrs6l_ZgAOTGm3ZYzl7kDIWfNpiEiBwsZ-_jkVGSrZBxO4Au73_N_olB8F-6U-g1qneAFjXGzmDWJXjo7eukTlaUvlgeY3JOvbk200uf9p_A%3D%3D
mailto:nicole.cartwright@sgc.ca.gov
mailto:tcc@sgc.ca.gov

What is the Community Resilience Centers (CRC)

Program?

The CRC Program:

e Funds the planning, construction, and retrofit of community resilience centers across
California’s diverse communities.

e Advances communities’ capacity to plan for long-term resilience and acute emergencies.

e Encourages meaningful engagement, cross-sectoral collaboration, community-based
partnerships, and shared governance and decision-making models.

e Mitigates the public health impacts of extreme heat and other emergency situations exacerbated
by climate change.

e Prioritizes projects located in and benefiting under-resourced, rural, unincorporated, and Tribal
communities across geographically diverse regions in the state of California.

From extreme heat to wildfires, recent climate events and public health emergencies impact every part
of California. The best available projections anticipate that these climate impacts will intensify. In the
face of these challenges, strengthening resilience requires investments in both physical and social
infrastructure. In addition to climate resilience activities, community resilience builds ongoing social

cohesion, trust, and networks.

What activities does the CRC Program Fund?

The CRC Program funds Planning and Implementation Grants to advance neighborhood resilience
centers that provide shelter and resources during climate emergencies. It also supports year-round
community services and programming.

How much funding is available?

Approximately $55 million is available for Round 2. The funding is from the Safe Drinking Water, Wildfire
Prevention, Drought Preparedness, and Clean Air Bond Act of 2024, commonly known as the “Climate
Bond” (Proposition 4).

LCI - Public



Who is eligible to apply?

In Round 2, Lead Applicants must be a public or local agency, nonprofit organization, special district,
joint powers authority, Tribe, public utility, local publicly owned utility, or mutual water company.

Priority Communities

All communities are eligible for CRC Program funds. However, in alighment with the Climate Bond’s
funding goals, Round 2 of the CRC Program will prioritize investments in the communities most
burdened by environmental, socioeconomic, and health inequities. Priority communities include under-
resourced (low-income, disadvantaged, and severely disadvantaged) communities, Tribes, rural
communities, and unincorporated communities.

How do you apply?

e April 29, 2026: Final Round 2 Program Guidelines released

o Eligible applicants can complete a Technical Assistance Request Form
e May 29, 2026: Notice of Funding Availability (NOFA) released
e July 2, 2026: Applications open via the online platform Submittable

e Summer 2026: Application Period
o Complete application for appropriate grant type by due date stated in NOFA
o Applications due via Submittable
e Fall and Winter 2026-27: Application review
SGC will notify applicants who are deemed ineligible or fail threshold review
Notified applicants with incomplete applications will have up to three days to submit
missing documentation
o Final applications and requested materials due via Submittable
o Top-scoring Implementation Grant applicants invited for an interview
e Spring 2027: Awards

For more information

Visit https://sgc.ca.gov/grant-programs/crc/. Sign up for our email list or email crc@sgc.ca.gov.

LCI - Public


https://sgc.ca.gov/wp-content/uploads/2026.04.29-CRC-Final-Round-2-Guidelines-REMEDIATED.pdf
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=U29byRRKxUKtn_Wi3YmiqZbN0rYLAwlNlAQ6xBe5BoJUMThOUzZaVE9OQkM3NjIxUTlTQlQzNzRWSC4u
https://sgc.ca.gov/grant-programs/crc/
https://lp.constantcontactpages.com/sl/VHHOmAW
mailto:crc@sgc.ca.gov

HUMBOLDT
COUNTY FAIR AND

EVENT CENTER

MISSION STATEMENT

The Humboldt County Fair and
Event Center serves its
community by preserving
traditions of the people and
promoting agriculture while
providing everyone a place to

learn, have fun, gather
together in celebration, be
entertained, enjoy economic
vitality and be safe from
potential natural disaster or
crisis.

WWW. HUMBOLDTCOUNTYFAIR.ORG

Sair
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