Notice of Meeting and Agenda

Humboldt County Fair Association
Executive Committee

HuMBOLDT
COUNTY Wednesday, July 8, 2026, 8:30 AM

;\&q Z.?" In-Person - Board Room

AGENDA
1. CALLTO ORDER

2. ROLL CALL
~_ AndyTitus  Clint Duey  Lawrence Dwight = Greg Gomes _ Sandy Hanks

3. PUBLIC COMMENT ON NON-AGENDA ITEMS:

This time is provided for members of the public to address the Committee or to submit written communications not on this
agenda. Comments are restricted to three (3) minutes per speaker, and unused time shall not be transferred to other
speakers. Board Members may respond to statements however the Committee cannot discuss or take action on a matter not
listed on the agenda.

4. ADMINISTRATIVE ITEMS:

Matters under Administrative Items are considered routine by the Executive Committee and will be enacted by one motion
unless a specific request is received by a director or a member of the public. The Administrative Items will not be read.
There will be no discussion of the items unless pulled for discussion.

a. Review and Approve Executive Committee Meeting Minutes from June 26, 2026

5. EXECUTIVE COMMITTEE BUSINESS ITEMS:
a. Receive 2026 Fair Planning update, discuss, provide direction to staff, and take action as
appropriate.
i.  Sponsorship and Marketing Update
ii.  Rodeo, Concert, and Entertainment Planning
ii.  Other Fair Planning and Operational Updates
b. Receive an Update Regarding Current Grant Opportunities and Awards; discuss, provide
direction to staft, and take action as appropriate.
1. Grant awards and current application status.
ii.  Approve the purchase of aluminum bleachers utilizing Coast Central Community
Investment Grant funding.
1ii.  Provide direction regarding additional grant opportunities and future funding priorities.

6. EXECUTIVE COMMITTEE STANDING BUSINESS ITEMS:
a. Review and Approve Agenda for the upcoming monthly HCFA Board of Directors Meeting.
b. Financial Planning, discuss, provide direction to staff, and take action as appropriate.
c. Strategic Planning, discuss, provide direction to staff, and take action as appropriate.
d. By-Law and Policy Review and Development, discuss, provide direction to staff, and take action
as appropriate.

7. RECEIVE CEO STAFF REPORT



8. ADJOURN
All agenda items are subject to discussion and possible action.

Notice: This agenda has been posted at least seventy-two (72) hours prior to the meeting in a location freely
accessible to members of the public, in accordance with the Brown Act. The full agenda packet is also available
on the Fair Association’s website at https://www.humboldtcountyfair.org/. For items appearing on the agenda,
the public is invited to make comments at the time the item comes up for consideration by the Board or
Committee. The Chair will call for public comment as each item is heard by the Board or Committee. For items
not appearing on the agenda, the public is invited to make comments during the Public Comment period for
non-agenda items. All speakers are invited to state their names but are not required to do so. If you wish to
submit written material at the meeting, please supply 10 copies. Americans with Disabilities Act: Individuals
requiring special accommodations to participate in this meeting are requested to contact the Fair Association
Office at (707) 786-9511. Notification 48 hours prior to the meeting will enable the Fair Association to make
reasonable arrangements to ensure accessibility to this meeting.



Agenda Item: 4.a
Humboldt County Fair Association

Executive Committee Meeting Minutes
Friday, June 26, 2026

8:30 a.m.

Board Room

1. CALL TO ORDER
Chair Andy Titus called the meeting to order at 8:30 a.m.

2. ROLL CALL

Committee Members Present: Andy Titus, Clint Duey, Lawrence Dwight, Greg Gomes
Committee Members Absent: Sandy Hanks

Staff Present: Moira Kenny, Chief Executive Officer

Others Present: Duane Martin, Melissa Sanderson

A quorum was established.

3. PUBLIC COMMENT ON NON-AGENDA ITEMS

No public comment was received.

4. ADMINISTRATIVE ITEMS

a. Review and Approve Executive Committee Meeting Minutes —June 9, 2026

Motion: Clint Duey moved to approve the June 9, 2026 Executive Committee Meeting Minutes
as amended to include the CEO Staff Report reference to the CEQ's approved vacation request
for June 11, 12, and 15, and August 31 through September 11.

Second: Greg Gomes

Vote: Motion carried unanimously (4-0).

Action: Minutes approved as amended.

5. EXECUTIVE COMMITTEE BUSINESS ITEMS

a. Designate Real Property County Ad Hoc Committee HCFA Representatives

Discussion Summary:

The Executive Committee discussed the formation of the County Real Property Ad Hoc
Committee and considered potential representatives to serve on behalf of the Humboldt County
Fair Association. Committee members agreed that Board President Andy Titus and Finance Chair
Clint Duey were the most appropriate Board representatives to participate on the committee.
Staff advised that the initial meeting was tentatively scheduled for July 9, 2026, at 3:30 p.m.
Committee Recommendation:

Recommend that the Board appoint Andy Titus and Clint Duey as the Humboldt County Fair
Association's Board representatives to the County Real Property Ad Hoc Committee, with CEO
Moira Kenny serving as staff support.

Motion: Greg Gomes moved to appoint Andy Titus and Clint Duey as the Association's
representatives to the County Real Property Ad Hoc Committee, with CEO Moira Kenny serving
as staff support.

Second: Lawrence Dwight
Vote: Motion carried unanimously (4-0).
Action: Committee appointed Andy Titus and Clint Duey as the Association's representatives to



the County Real Property Ad Hoc Committee, with CEO Moira Kenny serving as staff support.

b. Receive 2026 Fair Planning Update

Sponsor Update:

Staff reported that cash sponsorship commitments totaled $40,550, with an additional $27,382
in in kind sponsorship commitments. The Committee discussed the significant outreach efforts
being made by the Sponsorship Sales Representative and encouraged staff to continue sponsor
recruitment and follow-up.

Token Sales / Specialty Cocktail Locations:

Staff received recommendations to relocate token sales locations closer to bar service areas and
to increase the number of token sales stations during higher attendance days. Staff advised that
additional token locations would generally require additional staffing unless combined with an
existing merchandise sales location.

Event Schedule:

Committee members expressed a strong desire to identify an alternative solution for the
Saturday stage configuration. Suggested outreach included the Fortuna Rodeo, Redwood Region
Logging Conference (RRLC), and other fairgrounds.

Free / Discount Days:

Staff reported that confirmation from the annual sponsor supporting the Fair's free admission
days was still pending. The Committee recommended proceeding with the standard Free Friday
for seniors and to include children 12 and under on the same day along with offering S5
admission on Opening Day from 12:00 p.m. to 3:00 p.m.

August 1 Volunteer Day — Project List:

Staff presented the Volunteer Day project list. The Committee directed staff to have as many
projects staged, organized, and prepared as possible before Volunteer Day and to work to
prevent unauthorized vehicles in the volunteer area. Staff also requested that a project lead
sign-up sheet be passed around at the upcoming Board meeting.

Chainsaw Demonstrator / Log Donation Source:

Clint Duey advised that he could assist with securing a log donation and requested staff provide
specifications regarding the preferred wood type.

Committee Direction:

Continue sponsorship outreach and provide a confirmed sponsor list to the directors, pursue
Saturday stage alternatives, proceed with discount day planning, prepare Volunteer Day
projects, provide a Board project lead sign-up sheet, and coordinate with Clint Duey regarding
the log donation.

6. EXECUTIVE COMMITTEE STANDING BUSINESS ITEMS

a. Review and Approve Agenda for Upcoming Board of Directors Meeting

Discussion:

The Executive Committee reviewed the proposed Board agenda, including Volunteer Day
planning, the STAMPEDE Beer, Wine & Music Festival Closeout Presentation, the livestock
medical exemption request, and the proposed 2027 Memorandum of Understanding with the
Western Folklife Center.

Committee Recommendation: Recommend approval of the proposed Board agenda with the



discussed revisions and additions.

b. Financial Planning

No discussion.

c. Strategic Planning

No discussion.

d. By-Law Review and Development
No discussion.

e. Policy Review and Development
No discussion.

7. RECEIVE CEO STAFF REPORT

The CEO reported that staff has been working collaboratively with the Western Folklife Center
to develop a proposed partnership for a 2027 event at the Humboldt County Fairgrounds. Staff
advised that the Memorandum of Understanding remained under refinement but was expected
to be completed before the upcoming Board meeting.

The proposed MOU is intended to demonstrate the parties' commitment to continue developing
a final partnership agreement, including collaboration on the 2027 Graziers, Growers, and
Gatherers event and the production of a Humboldt County Fair Association-produced Indian
Relay Race Meet.

Committee Direction:

The Executive Committee received the report and expressed support for continuing negotiations
with the Western Folklife Center. Staff was directed to finalize the proposed MOU for
presentation to the Board.

8. ADJOURNMENT
Chair Andy Titus adjourned the meeting at 9:48 a.m.

Respectfully Submitted,

Moira Kenny
Chief Executive Officer



Foa

HUMBOLDT
COUNTY

Stair

Humboldt County Fair Association
Executive Committee Staff Report

Date: July 8, 2026
To: HCFA Executive Committee
From: Moira Kenny, Chief Executive Officer

Subject: Grant Development Update

Staff continues to pursue a number of grant opportunities to support capital
improvements, equipment purchases, facility improvements, and public safety
enhancements.

Staff has successfully secured a few grant awards in support of the Association's
ongoing capital improvement and operational initiatives, including:

e $4,500 Redwood Coast Energy Authority Supporting Our Community Grant
toward the purchase of an electric riding mower. The mower has been acquired
and has already proven instrumental in helping staff address deferred grounds
maintenance while reducing operating costs.

e $12,500 Coast Central Credit Union Community Investment Grant to support the
purchase of new aluminum bleachers. Staff is currently working with vendors to
finalize specifications and complete the procurement process.

e $1,000 Humboldt Area Foundation grant, with the award letter and funding
recently received. Staff appreciates the Foundation's continued investment in
the Association and the Fairgrounds.

Staff and the Association's new Sponsorship Sales Representative continue to
pursue additional funding opportunities, including an application to the Ben B.
Cheney Foundation for replacement of the Belotti Hall roof, as well as opportunities
through Homeland Security and emergency preparedness grant programs that align
with the Association's facility infrastructure and public safety priorities.

In addition to these larger funding opportunities, staff is actively pursuing a variety
of smaller community grant programs and charitable giving opportunities, including
programs offered by Costco, Safeway, North Coast Co-op, and other regional
businesses and foundations. While these awards are generally smaller in size, they



provide valuable funding for equipment, community programming, and facility
improvements that might otherwise be funded through the Association's operating
budget.

Most recently, Wyn Partners contacted the Association regarding the FY26
Nonprofit Security Grant Program and the California State Nonprofit Security Grant
Program. The California program has an 11-day application period remaining. While
staff believes the required vulnerability assessment can be completed within the
available timeframe, preliminary discussions with the grant consultant indicate the
program's tiered scoring criteria may place greater emphasis on organizations with
mission statements that are more ideological in nature. The consultant suggested
the Association may wish to consider whether future revisions to its mission
statement could improve competitiveness for this grant opportunity when it opens
up during the next cycle. Given the limited timeframe, staff does not recommend
pursuing changes to the Association's mission statement solely for this application
cycle but believes the topic may warrant future strategic discussion by the Board.

Staff will continue monitoring grant opportunities, preparing applications where
appropriate, and pursuing external funding that supports the Association's strategic
priorities while reducing reliance on operating revenues for capital improvements,
equipment purchases, and facility enhancements.
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