Notice of Meeting and Agenda

Humboldt County Fair Association
Executive Committee

HUMBOLDT
COUNTY Friday, June 26, 2026, 8:30 AM

;\&q Z.?" In-Person - Board Room

AGENDA
1. CALLTO ORDER

2. ROLL CALL
~_ AndyTitus  Clint Duey  Lawrence Dwight = Greg Gomes _ Sandy Hanks

3. PUBLIC COMMENT ON NON-AGENDA ITEMS:

This time is provided for members of the public to address the Committee or to submit written communications not on this
agenda. Comments are restricted to three (3) minutes per speaker, and unused time shall not be transferred to other
speakers. Board Members may respond to statements however the Committee cannot discuss or take action on a matter not
listed on the agenda.

4. ADMINISTRATIVE ITEMS:

Matters under Administrative Items are considered routine by the Executive Committee and will be enacted by one motion
unless a specific request is received by a director or a member of the public. The Administrative Items will not be read.
There will be no discussion of the items unless pulled for discussion.

a. Review and Approve Executive Committee Meeting Minutes from June 9, 2026

5. EXECUTIVE COMMITTEE BUSINESS ITEMS:
a. Designate Real Property County Ad Hoc Committee HCFA Representatives, Make
Recommendations to Staff, Take Action as Appropriate
b. Receive 2026 Fair Planning update, Make Recommendations to Staff, Take Action as

Appropriate
a. Sponsor Update
b. Token Sales/ Specialty Cocktail Locations
c. Event Schedule
d. Free/Discount Days
e. August 1 Volunteer Day — Project List
f. Chainsaw Demonstrator -Log Donation Source

6. EXECUTIVE COMMITTEE STANDING BUSINESS ITEMS:
a. Review and Approve Agenda for the upcoming monthly HCFA Board of Directors Meeting.
b. Financial Planning, Make Recommendations to Staff as Appropriate.
c. Strategic Planning, Make Recommendations to Staff as Appropriate.
d. By-Law Review and Development, Make Recommendations to Staff as Appropriate.
a. Discuss Committee Roles and Responsibilities, Make Recommendations to Staff as
Appropriate.
Policy Review and Development, Make Recommendations to Staff as Appropriate.

®



7. RECEIVE CEO STAFF REPORT

8. ADJOURN
All agenda items are subject to discussion and possible action.

Notice: This agenda has been posted at least seventy-two (72) hours prior to the meeting in a location freely
accessible to members of the public, in accordance with the Brown Act. The full agenda packet is also available
on the Fair Association’s website at https://www.humboldtcountyfair.org/. For items appearing on the agenda,
the public is invited to make comments at the time the item comes up for consideration by the Board or
Committee. The Chair will call for public comment as each item is heard by the Board or Committee. For items
not appearing on the agenda, the public is invited to make comments during the Public Comment period for
non-agenda items. All speakers are invited to state their names but are not required to do so. If you wish to
submit written material at the meeting, please supply 10 copies. Americans with Disabilities Act: Individuals
requiring special accommodations to participate in this meeting are requested to contact the Fair Association
Office at (707) 786-9511. Notification 48 hours prior to the meeting will enable the Fair Association to make
reasonable arrangements to ensure accessibility to this meeting.



Humboldt County Fair Association

Executive Committee Meeting Minutes

June 9, 2026
HCF Board Room
8:30 a.m.

1. Call to Order
Chair Andy Titus called the meeting to order at 8:35 a.m.

2. Roll Call
Directors Present:
- Andy Titus

- Clint Duey

- Greg Gomes

- Darren Hansen

Staff Present:
- Moira Kenny, CEO

3. Public Comment
No public comment was received.

4. Review and Approval of Executive Committee Minutes
The Committee reviewed the Executive Committee meeting minutes from May 19, 2026.

Motion: Greg Gomes moved to approve the minutes as presented.
Second: Clint Duey
Vote: Motion carried unanimously.

5. New Business

A. Fair Planning
Staff provided updates regarding fair planning activities.

Discussion included:

- Shell-ebration event scheduled in the Grandstands on Friday, August 14.

- A possible D] event in the Grandstands on Thursday evening aimed at attracting college-
age attendees.

- The Rodeo Ad Hoc Committee has met, and staff will move forward with scheduling and



event preparations.

The primary discussion centered on the feasibility of reinstating the Open Show livestock
program. The Committee expressed a strong desire to bring the program back; however,
concerns remain regarding potential unknowns around scheduling, staffing and other
hidden expenses. Staff was directed to prepare a plan for consideration as part of the 2027
livestock program.

6. 0ld Business

A. Stampede Event Report

Moira Kenny reported on event setup, preparations, and overall operations for the
Stampede event. Feedback continues to be received regarding event layout, timing,
ticketing, bar locations, and additional advertising opportunities.

Production Costs: $58,306.73
Revenue: $61,588.78

B. County Lease Update

Moira reported that the County has approved the formation of a Lease Ad Hoc Committee. A
meeting was scheduled for later that morning to determine committee representation. The
County is expected to consider approval of a six-month lease renewal at its meeting the
following week.

7. Building and Grounds
A. Volunteer Work Day
The Committee discussed potential dates for a volunteer work day and determined that

August 1, 2026, would be the most suitable date.

B. Facility Report
The Committee reviewed the 2026 Facility Report.

8. Next Meeting
The next Executive Committee meeting was scheduled for June 26, 2026.

9. Adjournment
There being no further business, the meeting was adjourned at 9:45 a.m.

Respectfully submitted,

Moira Kenny, CEO
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